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Facilitator notes

Session 1: Identifying gaps and understanding pupil needs

This session explores the importance of understanding pupils’ individual needs and identifying barriers to raising achievement. It considers how schools can gain this understanding through pupil voice and pupil observation. Through discussion, data analysis and small-group activities, participants will reflect on current practice and consider what more they can do to gain a fuller understanding of the pupils they teach. 

The session is suitable for teachers and middle leaders and would benefit from the support of senior leaders. It is designed to last 90 minutes. However, you may wish to adapt the content to suit your timings and the needs of your staff.

You will need:

· The school’s latest Analyse School Performance report 

· Handout 1.1, 1.2, 1.3, 1.4 and 1.5 – enough copies for one between three participants

· Learning logs – one for each participant

· Large sheets of paper and pens

· A working internet connection to be able to play the video on slide 11. You will need

· to be logged into CPD Toolkit to access this video.

Preparation:

Some of the activities in this session, and the inter-session task, will require some thought and preparation by the facilitator in advance. For more information please see the facilitator notes below for slides 9, 15 and 18.

You will also need to ask participants to bring performance data which identifies any gaps in achievement for some of the classes, year groups or subject areas they teach (see slide 10). Alternatively, you may provide this information for participants.

Symbol key:

( | Additional information for facilitators
	Introduction

	Resources required: Large sheets of paper and pens, learning logs

	1
	[image: image1.png]Deveiopedin

cpp soep | David Birch
AT | Toolkit

Gt knowedge you need o actat

Raising achievement
and closing gaps

Session 1: Identifying gaps and

understanding pupil needs




	

	2
	[image: image2.png]Module overview

Session 1: Identifying gaps and understanding pupil needs
Session 2: Understanding the barriers to raising achievement
Session 3: What works in raising achievement?

Session 4: Evaluating the impact of strategies to raise
achievement





	Welcome participants to the first session on raising achievement and closing gaps. This slide shows how the sessions are linked.
 

Give delegates the ‘big picture’ here. Explain that the sessions follow a clear progression – from identifying needs, to understanding barriers, then exploring strategies that have worked for other schools, and finally to evaluating the impact of strategies.
 
The sessions are linked by inter-session tasks that will enable participants to reflect and apply their learning practically, so that at the end of the course the school should have in place a coherent approach to raising achievement.  
 
( The overall emphasis of this module is on the importance of raising the achievement of all pupils, rather than simply focusing on closing gaps (as slide 5 makes clear). 
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	Briefly explain what will be covered in this session. 

( Much of what will be covered relates to the achievement of disadvantaged pupils but can be applied to gaps that may exist for other groups, including pupils with special educational needs (SEN), and characteristics such as ethnicity, gender and others.

Pupils can also fall into multiple groups – for example, summer-born, white working-class boys eligible for the pupil premium.

Introduce participants to their learning logs and encourage them to note down any stand-out points throughout the session.
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	Ask participants to work in groups to answer the questions on the slide. Provide large sheets of paper and pens for them to record their ideas.

 

( You might expect the following points to arise:

· Gaps are mostly about academic attainment and progress 

· Gaps relate to a range of pupils and factors; for example, pupil premium, SEN and ethnicity

· Gaps can reflect social and cultural inequalities

· Do we confuse disadvantage with low attainment by assuming disadvantaged pupils are lower attaining?

· Should we not focus on raising achievement for all? Doesn’t the idea of closing gaps put a ceiling on aspiration?

Allow time for feedback. In response to the question on what the school is doing, it would be useful to collate a list of all the strategies participants identify. Take note of the extent to which participants are aware of what is already being done in the school to close gaps.
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	Explain that we need to be careful about using the term ‘closing gaps’ in isolation. It is limiting and sets a ceiling on achievement and aspiration: the job isn’t done when the gaps are closed.

It is better to focus on the idea of how we close gaps by raising achievement for all pupils in our target groups.


	identifying gaps through data analysis

	Resources required: Handout 1.1, your school’s Analyse School Performance report, participants’ class/year/subject performance data, learning logs
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	Explain that this graph shows Key Stage (KS) 2 national attainment data by pupil characteristics.
Note the government didn’t publish KS2 data in 2020 due to COVID-19.
Ask participants to look at and discuss the graph, noting any stand-out points. Allow time for feedback. If there is time, refer participants to handout 1.1, which provides some headline information about pupil characteristics and attainment between 2011 and 2019.


Notes about the graph:

· It is taken from https://www.gov.uk/government/statistics/national-curriculum-assessments-key-stage-2-2019-revised 

· ‘English’ refers to pupils with English as a first language; ‘Other than English’ refers to pupils with English as an additional language

· ‘FSM’ refers to pupils eligible for free school meals

· ‘SEN’ and ‘Non-SEN’ refer to pupils with/without special educational needs
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	Explain that this graph shows Key Stage (KS) 4 national attainment data by pupil characteristics.
Note that the 2020 data isn’t comparable to previous years due to the way GCSE results were awarded in 2020. The 2020 data release doesn’t include a breakdown for different pupil characteristics.
Ask participants to look at and discuss the graph, noting any stand-out points. Allow time for feedback. If there is time, refer participants to handout 1.1, which provides some headline information about pupil characteristics and attainment between 2011 and 2018.
Notes about the graph:

· It is adapted from: https://www.gov.uk/government/statistics/key-stage-4-performance-2019-revised
· ‘English’ refers to pupils with English as a first language; ‘Other than English’ refers to pupils with English as an additional language

· ‘FSM’ refers to pupils eligible for free school meals

· ‘SEN’ and ‘Non-SEN’ refer to pupils with/without special educational needs
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	Option 1 (requires facilitator preparation before the session): Ahead of the session, use your school’s Analyse School Performance report to answer the questions on the slide. Present this information to participants at this point in the session. 

Option 2 (participants do the activity in the session):

Alternatively, if there is time in the session you may prefer to give participants copies of your school’s Analyse School Performance report and allow some time for them to analyse it to answer the questions on the slide.
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	Allow time for participants to talk in small groups about their own classes, year groups, or subject areas, and to discuss any pupil groups where they believe there are gaps in attainment or progress. Allow time for brief feedback.
( It would be useful if participants brought their own data to the session to discuss here.

Prompt participants to record any stand-out points from this section of the session in their learning log.


	understanding pupils’ needs

	Resources required: Large sheets of paper and pens
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	Play the video to participants. This video shows extracts from two interviews about raising achievement. 

To play this video, click on the link on the slide. Next, in the ‘Videos’ section on the right-hand side, click on ‘Toggle folder’ and select the relevant video. You will need to be logged in to CPD Toolkit to access this video.

Allow a short time for participants to talk about their thoughts on the video in pairs.  

( The main ideas expressed in the video will be explored during the next part of the session.

Video source: https://cpd.thekeysupport.com/node/276/275
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	Ask participants to read the slide. Explain that this is an important point: there are lots of strategies that schools use to address gaps in achievement, but to know what will work in a given situation it is vital to focus first on identifying pupils’ needs and the particular barriers to closing gaps in our school. 

· For examples of different strategies that schools use to address gaps in achievement, you might like to look at the Teaching and Learning Toolkit from the Education Endowment Foundation (EEF), which is available here:

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit 
You can watch an explainer video about the toolkit on the page linked to above.
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	The point on the previous slide is supported by a report for the Department for Education (quoted on this slide), which stressed the importance of individualised rather than generic strategies to close achievement gaps. 

The report sets out seven ‘building blocks for success’, some of which are shown on the slide. The full list of building blocks is:

· Promoting an ethos of attainment for all pupils, rather than stereotyping disadvantaged pupils as a group with less potential to succeed
· Having an individualised approach to addressing barriers to learning and emotional support, at an early stage, rather than providing access to generic support and focusing on pupils nearing their end-of-key-stage assessments
· Focusing on high-quality teaching first rather than on bolt-on strategies and activities outside school hours
· Focusing on outcomes for individual pupils rather than on providing strategies
· Deploying the best staff to support disadvantaged pupils; developing skills and roles of teachers and TAs rather than using additional staff who do not know the pupils well
· Making decisions based on data and responding to evidence, using frequent, rather than one-off assessment and decision points
· Having clear, responsive leadership: setting ever higher aspirations and devolving responsibility for raising attainment to all staff, rather than accepting low aspirations and variable performance
· You can find the full report here: https://www.gov.uk/government/publications/supporting-the-attainment-of-disadvantaged-pupils
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	Explain that gathering soft data is essential if we are to target interventions and strategies effectively. As mentioned in the video earlier in this session, this information can be gathered through pupil voice activities and observation. 

Ask participants, in groups, to briefly discuss and review what the school already does to understand pupils’ experiences, needs and attitudes. Provide paper and pens for groups to record their ideas. Encourage participants to focus on what the school could do better, rather than what it isn’t doing well.

Allow time for feedback, during which you may wish to remind participants of anything the school does that does not come up in the discussion.

( Pupil voice enables us to:

1. Understand pupils’ needs and barriers to learning

2. Measure the impact of teaching and intervention strategies 

3. Compare responses and attitudes to learning – between pupils in target groups and other pupils

Pupil observation enables us to gain new perspectives and a more detailed awareness and understanding of pupils’ needs and attitudes. It can take the form of learning walks (where one pupil or a small group of pupils is observed throughout a sequence of lessons), or pupil shadowing (where different pupils are observed in several lessons).


	pupil voice and observation activities

	Resources required: Handouts 1.2, 1.3, 1.4 and 1.5, large sheets of paper and pens, learning logs
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	Explain that the next activities explore pupil voice and observation in lessons in more depth. You will need handouts 1.2, 1.3, 1.4 and 1.5.

The activities are progressive in that what we learn from a pupil survey can be explored further through pupil focus groups, learning walks and pupil shadowing – so a survey of a significant proportion of pupils (a whole year group, or Key Stage, for example) can then be followed up with more targeted activities.

Divide participants into groups and ask each group to carry out the three activities described on the slide. Explain that participants may also find it useful to refer to handout 1.5 for some guidelines on pupil voice and pupil observation. Allow 15-20 minutes for this, and provide large sheets of paper and pens for groups to record key discussion points.

If you are short of time you could run the activities simultaneously, with each group working on a different activity. In this case, you may want to allocate activities strategically. For example, participants in more senior roles may want to look at activity 1 because it may provide information across the whole school or a significant proportion of the school. Activity 2 might be particularly useful for class teachers, and activity 3 for senior or middle leaders.

(Note that the way you run this may affect your choice of inter-session task, or how you allocate aspects of the inter-session task to senior leaders, middle leaders and teachers among the group.)

( The school may have its own format for learning walks and pupil observation, but the purpose of this exercise is to focus on the key information we want these activities to provide. Ideally, learning points arising here will inform future practice.

The handouts for these activities are provided as a starting point and should be adapted to suit the Key Stage, subject area or particular target group that participants wish to explore.
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	Allow 5-10 minutes for group feedback and discussion of thoughts and ideas following the activities. If you decided to run the activities simultaneously, make sure each group has a chance to feed back fully. In this case, you may want to ask each group to present in turn.

Encourage participants to record any stand-out points in their learning logs.

( It would be useful to collect the notes from each group and share them with all participants after the session. 




	reflection and inter-session task

	Resources required: Learning logs
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	Allow participants time to digest the key points learned in this session. Encourage them to reflect on the questions on the slide, and record next steps in their learning logs.
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	Two possible options for the inter-session task are presented below, but you may want to adapt these. As part of your pre-session preparation, you will need to consider the logistics of how this will be run. You may wish to decide in advance which option you will ask participants to do; alternatively, you may prefer to discuss the options with participants at this point in the session and decide together.

Explain that the purpose of the inter-session task is to reinforce the learning that participants have gained today and to provide some information to inform future teaching and intervention strategies. 

Option A:
1. Carry out a pupil survey first, either as a whole school or perhaps in Key Stages or year groups, to compare the attitudes and responses of target groups with other pupils. The following pupil voice task and/or observation task could then be based on an analysis of the survey (this task could be assigned to senior leaders)

2. Carry out a pupil observation activity – shadowing or a learning walk – to better understand any attitudes or responses of concern highlighted in the survey results (this task could be assigned to middle leaders)

3. Ask teachers to carry out a pupil voice activity for a group they teach to identify attitudes to learning that hinder achievement

Option B:
Alternatively, participants could choose to work individually or in groups to complete a free-standing task. This could be based on the activity they completed earlier in the session (slide 15) or an area of interest from the session. 
Allow participants time to discuss the logistics of the chosen inter-session task, including when they might conduct the activities and how/where they might collate the results. They should come to the next session ready to discuss their findings.
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	( The documents listed on the slide were used in putting together this session.




[image: image19.png]


[image: image20.png]


[image: image21.png]


[image: image22.png]


[image: image23.png]



15 minutes





30 minutes





10 minutes





25 minutes





10 minutes








	Get the knowledge you need to act at thekeysupport.com/cpd
> Logins for all your leaders, at no extra cost
© The Key Support Services Ltd | For terms of use, visit thekeysupport.com/terms
	[image: image25.png]


Raising achievement and closing gaps | Session 1 | Page | 1
	© The Key Support Services Ltd | thekeysupport.com/terms

	[image: image24.png]


Raising achievement and closing gaps | Session 1 | Page | 8

